EscapeBPO

FOR BPO, CX & SHARED-SERVICES PROFESSIONALS IN THE PHILIPPINES

3 Ways Out: The Real Roles Open to BPO Workers Right Now, and How Your Experience
Maps to Them

You don't need to learn to code. You need to know which of your BPO skills are already worth more somewhere else.

"Al isn't replacing the people who know how to manage it, train it, and fix its mistakes. It's replacing the people who don't."

Al-Ops PATH 1 OF 3

Al Quality Analyst / Al Quality Controller

Reviews Al-generated responses for accuracy, tone, and policy compliance before or after they reach a customer — the same judgment call you make on a live call, applied to a
model instead of an agent.

Maps from: Quality Analyst /| QA background

Al Training & Data Ops Specialist
Feeds real conversation examples, edge cases, and correction notes back into an Al system so it improves — essentially coaching a model the way you'd coach a new hire.

Maps from: SME | Technical Mentor | Trainer background

Al-Ops Coordinator
Owns the handoff points between Al and human agents — escalation rules, exception handling, and making sure nothing falls through the crack between "bot" and "person."

Maps from: Team Lead / Supervisor background

CX-Design PATH 2 OF 3

CX Journey Designer

Maps the full customer experience end-to-end and redesigns the weak points — the strategic version of the "I wish it worked like this" instincts you already have from handling
real customers.

Maps from: Loyalty Program /| CRM background

Support Strategy Lead
Decides how a support org should be structured — what gets automated, what stays human, and how a team is measured — using the floor-level knowledge most strategists
never had.

Maps from: Team Manager / Supervisor background

Voice-of-Customer (VoC) Analyst
Turns raw customer feedback and complaint patterns into a report leadership actually acts on — the analytical side of every QA scorecard you've ever filled out.

Maps from: Quality Analyst / feedback-review background

Freelance PATH 3 OF 3

Freelance CX Consultant
Small businesses and startups abroad need exactly what you know — how to run support well — without hiring a full team. You sell the playbook, not just the hours.

Maps from: Team Lead / Supervisor background

Remote Operations Contractor
Handles ops, scheduling, reporting, and vendor coordination for a client remotely — the generalist backbone role many small companies can't afford to hire full-time for.
Maps from: Generalist ops | workforce background

Freelance QA | Process Auditor
Audits another company's support or ops process and tells them what's broken — a paid, project-based version of the QA work you already do internally.
Maps from: Quality Analyst background

What's actually happening in the Philippine market: Project UNLAD — a #740-million partnership between IBPAP, DICT, and TESDA — is actively retraining traditional BPO
workers into Al-fluent, higher-complexity roles. Separately, industry reporting through 2026 points to reskilled workers seeing meaningful pay increases, often cited in the 25-30%
range industry-wide. Exact numbers vary by company, role, and how you position your experience — treat this as directional, not a guarantee.

Where to go next

Join the free EscapeBPO community for weekly playbooks on which companies are actually hiring for these roles, and real conversations with people making the same move.

escapebpo.com/#join - facebook.com/groups/1179706978567109
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